AHHOTaNuA

padoueii mporpaMMbl IUCHHUILIHHBI (MO1YJIAA)

K.M.02.02 BeegeHue B IPOCKTHYIO 1eAATEJIbHOCTD

(Ha3BaHME TUCITUIUINHEI (MOIYJIS) B COOTBETCTBHH C YICOHBIM ITIAHOM)

OCHOBHOM NMpo¢ecCHOHAIbHOI 00pa30BaTEeILHON MPOTrPAMMBI
10 HANPABJIEHUIO NOATOTOBKH

44.03.05 Ilenarornuyeckoe oopazoBanue (¢ ABymMsi NpoQUIsIMHA OATOTOBKH)

(KOl ¥ HANMEHOBaHKE HANPABJICHUS MTOATOTOBKH)

Hanpasaennocts (mpopuis) JAuzaiin. TexHosorus

(HauMeHOBaHME HanpaBiieHHOCTH (Tpoduiist / npoduiieit) / MarucTepcKkoi NporpamMMel))

HEJIL OCBOCHHUSA JUCHUIIJINHBI (MOI[y.]Iﬂ) - HHOJIYUCHHUC O6y‘IaIOH_II/IMI/ICH TCOPCTUYCCKHUX 3HAHUU
Io pa3pa60TKe 1 000CHOBAHUIO KOHICIIIHNKYN WHHOBALIMOHHBIX W HHBCCTUIIMOHHBIX ITPOCKTOB,

omleHke uX dpdexTuBHOCTH ¢ y4yeToM (PAKTOPOB pUCKA M  HEONPEICICHHOCTH,

10

IUTAHUPOBAHMIO, TOJIMOTOBKE U YIPABIICHUIO NOCIEAYIOUIEH peanu3alueil MpoeKTa U OBJIaIeHUE
CTYAECHTaMH HEOOXOJUMBIM M JIOCTaTOYHBIM YPOBHEM NPO(ECCHOHATBHOM KOMIIETEHLUHU s
pelIeHys 3a/1a4 B OpraHU3alOHHO-YIIPaBIEHUECKOH 1eATEeIbHOCTH.

Ilnanupyemsble pe3yabTaThbl 00y4eHHs 110 JUCHUILIMHE (MOAYJII0):

YK-2 - CriocoOeH omnpenensaTh Kpyr 3a/1ad B paMKax MOCTABICHHOW IEJIH U BHIOUPATH
ONTUMAJIbHBIE CIIOCOOBI MX PELICHUS, UCXOs U3 JEUCTBYIOIUX IPABOBBIX HOPM, UMEIOLIUXCS

PECYPCOB 1 OrpaHUYEHUI

[lepeueHp TIIaHUPYEMBIX PE3YIbTATOB 00YUYEHHUS MO TUCHUIUIUHE (MOIYII0), COOTHECEHHBIX C
VHJIUKAaTOPaMU JOCTUKEHHS KOMIIETEHIN

Komnerenuus

NuaukaTopbl KoMNneTeH i

Pe3yabTaThl 00yUeHHUsI

YK-2 CriocobeH onpeaesnsiTh
KPYT 3a/1a4 B paMKax
MIOCTaBIICHHOM TN 1
BBIOMpATh OTNITHMATBHBIE
CIOCOOBI UX pelIeHus,
HCXOJIS U3 IEHCTBYIOIINX
NPaBOBBIX HOPM, HMEIOIIHXCS
PECYPCOB W OTpaHHIEHHI

YK-9 Cnocoben npuHAMaTh
000CHOBaHHBIE
9KOHOMHYECKHE PELICHHUS B
Pa3IMYHBIX 001aCTAX
KU3HEIESITeIbHOCTH

YK-2.1 ®opmynupyer 3amaud B
COOTBETCTBHM C IEJNBI0O U TPOEKTA,
BBISIBIIET " apryMEeHTHPYET
pas3IMYHbIE CIIOCOOBI MX PEIICHNSI.
VK-2.2  JleMOHCTpUpYyeT  3HaHUE
MPaBOBBIX HOPM JOCTHKEHHS
MIOCTaBJIEHHOI LIesu B cdepe.

VK-2.3 JleMOHCTpUpYyeT YyMEHue
OTpeneNnaTh HMEIOUINecs pPecypcsl
JUTA JOCTHIKEHHMS IeNTN TPOEKTa.
YK-2.4 OcymiecTBisieT MOUCK
Heo0X0uMoi HHGOPMAaLIUHN JIJIS
JIOCTIDKEHUS 3a]1a4 IIPOEKTa.

9.1. TIlonmmaer »>ddexkTHBHOCTL
UCTIOJIb30BaHMS 000CHOBaHHBIX
9KOHOMUYECKHX PELICHUH.

9.2. VYuunrpiBaer 00OCHOBaHHbIE
KOHOMHUYECKHE pelieHue B
Pa3UYHBIX 00JACTSIX S TEIbHOCTH.
9.3. [Tnanupyer
MOCJIE/IOBATENILHOCT ~ LIArOB ISt
JIOCTHKEHUSI KOHOMHYECKOTO
pe3ynbTara.

9.4. YuactByeT B 0OMeHe
HHpOpMANUCH, 3HAHUSIMA U OIBITOM
JUTS JOCTIDKCHHS Y(PPEKTHBHOTO
9KOHOMHUYECKOTO pPe3yibTaTa

3HaTh:

- O0COOCHHOCTH TPOEKTHOI'O0 TOJX0Aa K
YIPABICHUIO U OTIIMYUS TAKOTO YIPABICHUS
OT PEryJSIPHOTO MEHEPKMEHTA;

TIPOIIECCHl YNPABJICHHUS MPOEKTaMH,
BXOJIHBIE PECYpCHl M PE3YJIBTATHl KaXKIOTO
mporecca;

OCHOBBI OI0JPKETHPOBAHUS;
OCHOBHBIC TPUHIMIIBI YIPABJICHUA
HPOEKTaMH;

OCHOBHBIE pobIeMBl,
MPEMATCTBYIONME YCIEITHOMY YIIPaBIECHUIO
MPOEKTaMH, U IIyTH UX pa3pelICHHUS;
npaBuiIa pabOTHl B KOMAH/E..

YmeTs:
- CTaBUTb LIEJIH U 33]1a4M Ha KAXKIOM
JTale peaNn3alny MpoeKTa;

OLICHMBATb PE3yJbTAThl pean3alun
MPOEKTOB U (ha3 ynpaBJIeHHs UMHU;
(hopMHpOBaTH MIA0JIIOHBI
JIOKYMEHTOB, HEOOXOIUMBIX TSI
YIIpaBJICHUsI POSKTOM Ha pa3HbIX (a3zax;

- BBICTpaNBaTh KOMMYHHKAIIMU B KOMaH/Ie;

- pacrpeeNnsiTh POJId B KOMaH/IE,

- co0OmoAaTh paBUia KOMaHIHON PaboTHL

Bnaners:
HaBbIKaMH HHaHI/IpOBaHI/IH HpOGKTa;

— MeToJaMH OLEHKH 3(PQPEKTUBHOCTH
NIPOEKTa;
—  HaBBIKaAMH CETEBOI0 aHaIN3a,




X04a peaiu3aliy NpoeKTa,
- HaBbIKaMH pa6OTLI B KOMAaHJAC,
- - OCHOBHBIMH noaxogaMu

KOMMYHMKALHH.

KaJCHOApHOTO IUIAHUPOBAHMSA, KOHTPOJISA

K

paspeleHnio KOH(IMKTOB MPH YIpaBlIeHUU
npoekTaMu W MeronamMHu  3()(EeKTHBHBIX

Mecto mucuumiauHbl (Moayasi) B crpykrype OIIOII: [lucuumnmnHa (MOZYIb)
BBenenrne B MPOEKTHYIO JEATEIBHOCTh OTHOCHUTCS K 00S3aTENbHOW 4YacTH 00pa30BaTeIbHOM
IporpaMMbl 10 HarpasiieHH0 ToArotoBku 44.03.05 Ilemarormueckoe oOpasoBanue (¢ ABYMs
po¢UISIMU TIOATOTOBKH ), HaMpaBJIeHHOCTh (ipoduiib) Au3zaiin. TexHomorus.

Conep:kanue JMCHUILUIMHBI (MOYJIf1), CTPYKTYPUPOBAHHOE 10 TeMaM (pa3jaesiam):

Tema 1. Unnuuanus npoekra

[loHATHS <TIPOEKT» U  «yNpaBIEHUE NPOEKTaMU». MeTomoNorus ylnpaBiICHUs
npoektamMu. CTaHaapTsl yNpaBieHHs NPOEKTaMHU. BHEHIHSAS M BHYTpEHHSsI cpena IpOeKTa.
ITpoexkr kak cucrema. CHCTEMHBIM NOAXOA K YIPaBIeHUIO MNpoekTamu. lLlenu mnpoekra.
TpeboBanus k npoekty. OKpykeHHe MPoeKTa. YYacTHUKU NpoekTa. JKU3HEHHbIH LUKII IPOEKTa.
CrtpyKTypa npoekTa.

Tema 2. [lnanupoBanue nNpoexkrTa

Krnaccudukanus npoekToB Mo KPUTEPUSIM MEHEIKepa M SKOHOMHCTA. DKOHOMHUYECKAs
Mojenb npoekTa. [IpaBoBbie (OpPMBI HHCTUTYIMOHAIN3ALUWHN TpeanpuHIMaTeneii. JloroBopaoe
pPEryJIMpOBaHHE MPOEKTHOW JIEATEIbHOCTH. JlOroBOphl KOMMEPUYECKOM KOHUECCUU U
¢panuaiizunra. JloroBopel INpPOCTOrO TOBApPUINECTBA U O COBMECTHOH J1€ATEIbHOCTH.
CoBpeMeHHbIE OpPTraHU3alMOHHO-TIPaBOBbIE (POPMBI peanu3aliil BEHUYPHBIX WHBECTHIIMOHHBIX
npoektoB B Poccumn. DddekTsl u  HMHAMKATOPHl  YCHEITHOCTH peaIM3allid  IPOEKTA.
D¢ dexkTuBHOCTh peanu3anuy NpoekTa U ee BuAbl. OleHKa 3KOHOMHUYECKOH 3(dexTuBHOCTH
npoekta: oOmue mnoaxoasl. OCHOBHbIE METO/bl WHBECTUILMOHHBIX pPACUETOB. YIpaBlIeHUE
NpOEeKTHBIMU puckamu. [loHsTHE pucka M HeompeaeneHHOCTH. Kiaccupukanus NpOeKTHBIX
puckoB. Cucrema yrnpaBieHHsI NMPOEKTHBIMU puckamu. OCHOBHBIE MOAXOJbI K OLEHKE pHCKa.
Metonel ymnpasneHuss puckamu. Mepapxudeckass cTpykTypa mnpoekta OCHOBHbBIE 3ajadu
IUTAaHUPOBaHUsS TpoekTa. DYHKIMM CETEeBOr0 aHalu3a B IUIAHMPOBAHMM NPOEKTa. AHanu3
KpuTHdeckoro mytd. OmpefeneHne IIMTEIbHOCTH IPOEKTa MPU HEONPENEICHHOM BpPEMEHU
BBITIOJIHEHHUS oriepaiiuid. Pacnpenenenue pecypcoB. Pa3paboTka pacnucaHusi poeKTa.

Tema 3. Peannuzauus npoexra

Onenka cromMmocTu mpoekta. [ImaHupoBaHue 3arpaT Mo MPOEKTYy (Or0KETHPOBAHHE).
®uHaHCHpPOBaHME 3a CUET BbITycKa akuuid. Jlonrocpoynoe nonrosoe GpuHaHcupoBaHue. Jpyrue
UCTOYHUKMA (UHAHCUPOBAHUS TPOEKTOB. KOHTpONb BBHIMONHEHHS TMJIaHA U YCIOBUM
¢buHaHCUpOBaHUS. YIpaBlieHHE KOMMYHMKAIMAMH MpoekTra. KOoHTpoiab peanuzanuy MpOeKTa.
VYrnpapneHue n3MeHEHUsIMU. Y TIpaBiIeHUE KayeCTBOM IpoekTa. Jlornucrrka mpoekra.

Tema 4. 3aBepiieHne NpoeKkTa
@da3za 3aBeplIeHUS MPOEKTa. 3aKpbITUE KOHTPAKTOB mpoekrta. [locraynut mnpoekra.
OcHOBHBIE IPOrpaMMHBIE TPOAYKTHI B YIIPaBICHUH TPOEKTAMHU.




